
COUNCIL OF NEIGHBORHOOD ASSOCIATIONS
\,/ 7.00 P.M. October 19, 2005, City Hall Building

AGENDA

'1. Approval of Meeting Minutes from September 21, 2005

2. Treasurer's Report - Catherine Stafford

3. HAND Neighborhood Grants-Vickie Provine

4. Executive Committee - Craig Harvey
a. Executive Committee Elections
b. Discussion of future of CONA in community

5. Planning Committee Report - Jack Baker

6. Zoning Ordinance Committee Report - Tim Mueller

7. Neighborhood News from the Board Members

8. Adjournment

Uocomino CONA Meetinqs

\'7 
Planning Committee: October 26 at Noon in Kelly Conference Room
Executive Committee; November I at 5:30 Piil al Fairview Methodist Church
Next CONA meeting: November '16 at 7:00 PM in the Hooker Conference
Room



Minutes of CONA Meeting
7:0O p.m., October 19, 2005

City Hall Building
Bloomington, lndiana

Board M€mbers Presant
6h & Ritter - David walbr
Elm Heights - Kathie Holland
Elm Heights - Tim Mueller
Arden Place - Kalhy Beny
Bryan Park - Barry Klapper
Old Northoast - CatherinE Stafford

Sunny Slopes - Craig HaNey
Southampton - Ricfiard Can
l\rcDoel Gardens - Jad( Bakar
Prospecl Hill - Cynthia Bretheim
East Side - irolly O'Donnell
Green Acres - Ann Kreilkamp

Guesls: Vickie Provine - HAND,
Megan Hart, Andrea Conrad, Angie Botos and Mallory Reabold are seniors and
attended the meeting as a r€quirement of an lU course.

Busineaa Meoting

1. The minutes frcm he SepGmber 21, 2m5 meeting were appoved with the
corection hat Tim Muall€r is fmm Elm Heights neighborhood association.

2. Caiherine Statford Gviewed lhe Treasureas report The rspon indicatos Assets
ot $6,339.67 wih Liabilities of $4,300.25 for a total equity of $2,039.42. Th€ nel
income for the year is -$5,254.55. Catherine stat€d lhat the balances in the
treasury arc getting low, but as long as t /e do not have to pay an Executive
Direclor, we can continu€ lor awhile

3. Vickie Provin€ made a presentaiion on ways that Housing and Neighborhood
Developm€nt could assist neighborhood associations through grants aM
technical assistance. She said that the City of Bl@mington's web sit€ has links to
nsighborhood associations who have \./eb sites. new neighborhood maps and
the 2006 calendar for neighborhood events has been posted.

4. Craig HaNey reportod that the Exeqrtive Committee had int€rvierled a candidate
for the Exeo$ve Dreclor position. Unforlunately, to get a quality individual
lvorking for COM would cost in th€ range of $20,000 to 530,000 per year. Craig
believes that the position snergizes the membership, tlat it is easier to provide
support to the neighboriEod associations and that we gel more volunteer eflori
to support CONA programs. Caiherine Stafiod said tlar position desqiption is
for sorneone to take care of ordinary business such as mail, getting nEwsletters
out, answering questions. CONA can sp€nd more time on progEms and less on
fund raising if there is no Executive Direstor. Vickie Provine reminded tle Board
that the City of Bloomington supported CONA Early on, but has decreased
tunding to CONA and is not likely to pick up the cost of an Exeqrtive Direclor in
the future. ln general, what will CONA do over the next year without an Exe@tive
Direstor? ls there value in the organization and tho services that it delivers? Can
CONA'S advocacy and stDng policy slatements or position papers help to get
volunteers to public meetings io sp€ak for their nsighborhood association?
Either CONA is not doing enough or it needs to do more to provide support for
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neighborhood issues. At the next meeting, each Board member should bring a
list o, three items that CONA should be doing.

5 Craig Harvey pEsented lhe slate ol candidates br election to the Exeqnive
Committee: David Walter - Secretary, Catherine Staffod - Treasurer, Ridlad
Can, Craig Harvey and Cynthia Brethoim. Jack Baker mov€d to accBpt the slate
of candidates. The rnotion was secondsd by Kaihie Holland and ihe motion

Passed bY voica vot€.

6. Jack Baker passed out a summary of the Planning Committee report of last
monih's meeting with Tom Micuda, Planning Director. The major item, the
downtoMr developmer plan, will be voEd on by the City Council in the nen
month. The plan will become part of the Grcwth Policies Plan and will be r€fgnsd
to for futurB work in the downtown area.

7. llm Mueller provided copies of the CONA Zoning Ordinance Committee's rsport
on the proposed Unified Development Code to the Board. He wamed the Board
that the comments in the Bport are based upon a rough first drafr of the new
Zoning Ordinanc6 and tlat it is likely that a second draft will be available for
review from the @nsultant. Some of the items that weIE @mmeried on may be
deleted or rewritt€n in the socond draft. David Walter made a motion that the
report should be made available to he neighborhood associations as soon as
possible. Calherine Stdord seconded the mo6on and tlo rnotion passed by
voice vote.

L Neighborhood News included a report from Jack Baker that McDoel Gardens is
will have a Hallo'd€en party ior rle neighbortpod.

TherE being no further business, the meeting adjoumed 8t 8:45 P M.
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lnut€! of CONA Ueeting
7:00 p.m., Octobor tg, 2005

City Hall Bullding
Bloomington, lndiana

Boad Memb€.s Pr€saat
66 & Ritsr - Davk waltsr
Elm HeighG - Kalhio Holland
Elm Heights - Tim Mueller
Ard€n Place - Kathy Barry
Bryan PErk - Barry Klappor
Old Northesst - Caharine Srlafiord

Sunny Slopes - Craig Harv6y
Southampbn - Ricfiard CerI
IrrcDoel Gard€ns - JacI Baker
PrGp€ct Hill - Cynthia Bl€thoim
East Side - Molly O'Donnell
Graen Acr€s - Ann KrBilkamp

Gu€sts: Vickie Provino - FIANO,
Megan Hart, Andrea Conrad, Angie Bolos and Mallory Roabold ara seniors and
attendod the meeting as a r€quiremont of an lU course.

Bu.lno!. iloeling

1. The minubs fiom th€ S€pbmber 21, 2005 meeting w€r€ Epproved with tle
coneclion that Tim Muoller is from Elm HEights n€rghbornood associalion.

2. Cetherine Stafiord l€viergd the Trgasur6/s r€port Th6 rBport indicatos Asosts
of $6,339.67 wih Liabilities of $4,300.25 for a btal equity of $2,039.42. The nel
income fo( the yeer iB {5.254.55. Catherir€ stated that tlE balancas in the
b€a$ry aI€ gatting lo\rv, but 8s lorE 8s rrvo do not hav€ b pay an Ex€cutiv€
Dir€clor, u,B cen conlinue br awhile

3. Vlcki€ Provins mad6 e pFsentetion on ways that Hou3ing and Neighborhood
D6velopm6nt could a8sist neighbortpod associalions through grants 8nd
t€cfinical assisbncs. She said that rlo City of Bloomington's lvBb siE has link8 b
neighboriEod associstions who havo u,gb sites, netv noighborhood maps and
tho 206 cal€ndar br naigtrbofpod ev€nts has b€en posbd.

4. Creig Harv€y rDporbd thst th€ Ex€qniv€ CommitEs had irneMEu.€d a candidab
for the Ex€ojtive DirBctor position. Unbrtunately, b gst I quality irdividual
lwfiing tor COi{A would cost in the reng€ of $20,0m b $0,000 p€r yoar. Creig
believ€s thd th€ poEition 8{l€rgize8 th€ merlb€rshap, that it is sasier to provid€
support to tho neighbortlood associations ard that we g€t mor€ voluni8€r €6ort
to support CONA programs. Cdrorine SttrId said th3l position descriptio is
for som6one to taka care of odinery busin€ss sudr a3 mail, g€ting n6l,3leters
out ansavEring quostions. COM can 3p€nd mors time on programs and lels on
fund raising if thor€ is no Exsadive Dir€cior. Vickb Provine remird€d the Board
thet 0le City ot Bloomiogton supporiEd CONA early on, but has &cr6as€d
funding b COM end is not likely io pick up Ol€ ct of an ExeqJtiva Diractor in
th€ liJtire. ln general, what rvill CONA do owr lhe n€xl year witlput an Exeqjtiva
Di]Bdor? ls th€r€ v8lue in th€ organizaton ad the seryicos thal it d€livors? Can
COIIA'S dv@cy and srom polic] st8bm$ts or po8itim p€psrs help to C€t
volur aors b public rlEdings b speek br ttEir neighborhood associ8tion?
Either CONA is not doing eno\€h or it n€sds b do more to provids support for
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neighbolhood issuss. At ttte nen m€oting, each Board m6mber should bring a
list ol thrB ibms that CONA should bo doing.

5. Craig HaN€y presentsd the slate of candidabs for el€ciion to til3 Exoculive
Committee: Devid Wsli8r - S€cretary, Catherine Stafiod - Tr€asurer, Richatd
Can, Craig Harvsy and Cyr{hia Bretheim. Jack Baker mo\r€d b accqpt th€ slatE
of candidatos. ThE motion was second€d by Kathi€ Holland and tho motion
pass€d by voica vd6.

6. Jsck Baker pass€d out e summary ot th€ Phnning Committ€o rBpoIt d lasi
month's mseting wih Tom Micude, PlannirE Oiractor. Tho maior ibm. the
dorvnior n dewlopm€nt phn, will be vobd on by 0l€ City Co(mcil in th€ n€)(
monih. Th6 plan will b€come part of tle Grsrvh Polici68 Phn and will b€ refercd
to ior futu]€ tvotfi h th€ do nbvun area.

7. Tim Mueller Eovid€d copies of the CONA Zqling Otdinanca Committs€'s r3potl
on ttre popos6d Unifi€d Oevelopment Code to til€ Bo8rd. Hs wemed tho Board
that lhe comments in tto report arE b8s€d upon e rough first dr8fi ot the nelfl
Zoning Ordinanca and that it is likely that a second dreft will be aveilsble for
r€view from th6 consrltant. Some of tho itoms ltEl ttErs comm€r €d on may be
del€t€d or l€\'vritr€n in the s€cond dr8fi. David waltor mad6 a rnotron thal th€
Eport should be made availeble b the neig[rbothood associatom as soon as
possibls. Catherine Stafford secondad tho motbn 8nd the motion pess€d by
voica vob.

8. Neighboftood tl€r,6 anduded a Eport lrcm Jac* Baker that McDool Gardens is
will hav€ e l-lallorvG€n parly ior th6 neighboftpod.

Ther6 being no turthsr busingss, the m€eting adjoumed 8t 8:45 P. M.
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